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YBaxxaeMmbiit Butanuit Ansdpenosua!

Brelpaxxato Bam wu Bameiét xomnanud IyOOKyr0 MPU3HATEIBHOCTD 32
PE3yNBTATHI HAIlero COTPYIHUYECTBA B T€UEHUE MTOCIEIHUX YETHIPEX JIET.

3a 310 BpeMs Brl n Bama komaHIa BHadalle KaK KOHCYJIBTAHTBI, a 3aTeM Brl
ammaHo kak wieH CoBeTa JUPEKTOPOB IOMOIVIM aKIMOHEpaM KOMIIaHUHU
OpraHu3oBaTh paboOTy MHO Pa3BUTHUIO CHCTEMBI KOPIOPAaTUBHOI'O YIIPaBICHHS H
BHYTPEHHETO ayIHTAa.

B pesynesratre nposenesHo# B 2006 I. KOpIIOPAaTUBHON CECCHH IS BBICIIETO
PYKOBOACTBA U IIOCJENOBaBIIEd 3a HeHW pa3paboTkold makeTa BHYTPEHHUX
JIOKyMEHTOB B COCTaB€ COBMECTHOH palodeil rpynmbl aKIUOHEpbl W BBICIIUMI
MEHE)KMEHT  KOMIIaHUM  CHCTEMAaTHU3UPOBAIA  CBOE€  BHIACHHE  Ipollecca
KOPIIOPATHBHOI'O yIIPaBIIeHUs, yTIyOunu cBoe noHumanue poiu CoBera IUPEKTOPOB
KaKk sapa KOPIOpaTHBHOTO yIpaBlieHHs. B xome o0OCyXIeHHS KOHLEIINH
KOPIIOPaTMBHOTO YIpaBleHWs Oojee YeTKO ONpeNelWINCh pa3iuyus posieit
COOCTBEHHMKA KM MEHE/DKMEHTa B PEIICHUH YIpPaBIIEHUYECKUX IMpolieM, ObLIH
pasrpaHrdeHbl HMX TOJHOMOYHS, YTO II03BOJIMJIIO BIIOCJIEACTBUHM COHOPMHPOBATH
s dextuBHO AericTByromee [IpasieHue.

Br1 ¢ BammmMu kosuieraMy B Ka4eCTBE KOHCYJIBTAHTOB HE TOJIBKO IIOMOITIM B
pa3paboTke  KOMIUIEKTa  BHYTPEHHMX  JOKYMEHTOB,  PErIAMEHTHUPYIOLIMX
JEATENBHOCTh OPraHOB KOMIIAaHMHM, HO U B KadecTBe ujieHa CoBeTa JUPEKTOPOB C
Hosiops 2007 roma CcOAEHCTBOBAIM BHEAPEHHIO HOBBIX HOPM B IIPaKTHKY
ITOBCEIHEBHOM padOThl, B IPEBPAILICHAE UX B IIPUBEIUKY.

Bo wmuorom Omaromaps Bam CoBer IUPEKTOPOB KOMIIAHMHM  CTall
JIEeHCTBUTEIFHO KOMGOPTHBEIM pabodyvM  HMHCTPYMEHTOM  aKI[MOHEPOB  JUIs
CTpATETHYECKOTO YIPABIECHU KOMIIAHUEN H KOHTPOIIA €€ JIeATEIbHOCTH.

Bel momornu c¢hopMyJIHpOBaTE OCHOBHBIE HMpUHIMIEI pa®oThl Komurera 1o
OIEpaliOHHON IestenbHocTH npu CoBeTe AUPEKTOPOB. DTOT KOMUTET B3] Ha cebs
(GYHKIUHA MOHUTOPHHTA ONIEPALIMOHHOM JEATENbHOCTH.



Ilo Bamue# wauimaTyse u nox BammM pykoBomcTBoM 6BLT paspaboran Csoj
TIOTMTHK KOMIIAHUH, COACPXAIINH KOPIOPAaTUBHEIN rioccapuil H TpeGoBaHHs K
MTOJINTHKAM KaK JJOKYMEHTAM.

C menwro moctmxeHus Oaanca MeXy MHOOPMAIMOHHON 6€30macHOCThIO H
IIPO3pa4HOCTRI0O ¢ BammmMm  yyactmem  6butd pa3paboTaHbl  OKYMEHTH,
pernaMeHTUpyolue paboTy ¢ KoMMepUecKoif Taitnoit. [To Bamei HHHILYATUBE ObLTa
paspaboTana i yTBepiKaeHa HH)OPMALHOHHAS TTONTHTHKA KOMIIAHELL

B kauectse npescenarens Komurera mo ayaury B momormu chopMHpOBAaTH
U IMOCTaBUTH PaboTy B KommaHuM CiyGbl BHYTpPEHHEro ayiuTa, KOTopas cTala
MOIIHOM 5KCTIepTHOH onopoii CoBeTa TUPeKTOPOB.

Ilpn Bameli metomudeckoil mopmepxke Gbuia paspaborana Ilonutuka mo
NPENOTBPAIICHUIO XUINEHWHA M MOIICHHHYECTBA, a TAKXKE OA30BBIE IIPOLIEAYPEI,
HalpaBJICHHbIe Ha €€ peanu3anuro. [lox Bammm pykoBomcTBoM cTama meifcTBOBATE
pabodas Tpymma 10 = AKOHOMHYECKOX Ge30macHOCTH,  KOOpAMHHpYIOIIAs
ACATENBHOCTD PA3IMYHBIX HOAPAa3eIeHUAN KOMIIAHHH.

C Bawe#l nomompsio Gbuta paspaborana [lomuTuka B 0GIacTy yIIpaBJCHUS
PUCKaMH, a cama (QYHKLHUS yIpaBieHHs PUCKAMH TOCIE CTAHOBJIEHHS B pamKax
Ciyx6b1 BHyTpeHHEr0 ayauTa 6blIa epeana MEHEIKMEHTY.

braromapio Bac 3a coxeiicTBue B 3TOT cTpareruwdecky BaxKHbIi IIEpUO.
Pa3BUTHUSA KOMIIAHHH.

Kenaro Bam u Bameli xoManne najgpHedImmx YCIIEXOB B IIOIYJISPU3ALUA U
BHE/IDCHUM HIeH 5(h(EKTHBHOTO KOPIIOPATUBHOTO YIPABIEHHS B POCCHUICKUX
KOMITaHUSX.

Bynem panel u Bipens cotpynHuUecTBY ¢ Bamu.

Cenpix A.M.




